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HVWP is pleased to release this issue of the Village Wellspring, a periodic newsletter designed to
keep you better informed about HVWP activities and events. We would like to take this opportunity
to thank those customers that let us know about unusual water usage, leaks, water quality changes
and hydrant damage — this makes it easier for us to monitor water system health and safeguards our
shared water resources. Please call or stop by anytime to talk about water — it’s our favorite topic.

WATER SYSTEM OF THE YEAR AWARD

In October 2020, HVWP was pleasantly surprised with the receipt of the System of the Year Award
from the Granite State Rural Water Association. According to GSRWA Executive Director Jennifer
Palmiotto, this is a prestigious award reserved only for the best managed utilities in NH. The Precinct
was selected based on its proactive planning and public outreach accomplishments. Ms. Palmiotto
indicated that our “outstanding team...should be recognized for the improvements that [we] have
made to [the] system...including modernizing a well station to improve safety, efficiency and
communications, completing an inventory of
system assets using a high tech Geographic
Information System and hosting a water
system overview and a groundwater
protection Best Management Practices
outreach meeting.” It's not often you get a
pat on the back — thank you, GSRWA!
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PUMP STATION MODERNIZATION

Over the course of the last five years, ,
HVWP has steadily reinvested over $250K @i y -

into updating and optimizing the efficient : E’ & %
and safe operations of all four of its pump cRRBREE L, :

stations / treatment p|a nts. By designing HVWP staff, from left, are Office Manager Nancy Philibotte, Operator Dennis Bell,

. . Operator Gary Hebert, Assistant Superintendent Matt Norris, and Superintendent
and overseeing the completion of these Mike Heidorn.

modernization efforts in-house, we estimate

that we have saved our customers at least another $250K in outside fees. Chemical and electrical
usage is now minimized and monitored effectively. Compliance with modern health and safety
criteria is now a standard feature, and new meters, valves and piping ensure that flows are
unimpeded and accurately controlled and accounted for. The completion of the North Station in 2020
marks the end of this major long-term project. We'd be happy to show off one of the stations — call
for an appointment today and ask us for a tour!



CONTROLS, ALARMS & COMMUNICATIONS

We have also invested over $250K in the last five years on a total revamping of our internal controls
and alarms. We've removed our outdated, trouble-prone, labor-intensive systems of the past and
installed a comprehensive, unified, dedicated radio communications (or "SCADA") system that allows
our operators to remotely monitor and troubleshoot operations and emergencies at the pumping
stations, treatment plants and storage tanks in real-time. This project was completed in 2020,
revolutionizing Precinct operations. In addition to quicker response times and a significant
improvement in understanding system hydraulics, we are saving about $20K/year on utility bills.
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October 2020: Replacement of failed
hydrant at Granite St./Merrimack St. This
challenging dig was complicated by tight
quarters, heavy traffic, a large retaining
wall, mysterious pipes & brittle joints.

OTHER ITEMS OF INTEREST

e Water Supply Capacity Study: HVWP and Lewis Engineering
completed a comprehensive review of 60 years of water supply and
demand data in May 2020 (available online). The study identified
our current and future capacity to provide water for community
growth under a variety of simulated conditions. Detailed
recommendations to assist with capital improvement planning were
provided, including locating new sources and upsizing mains.

e Managing Critical Assets: The infrastructure mapping project
and Phase I Asset Management Plan were completed in June 2020.
As an outgrowth of this work, we voluntarily initiated a hydraulic
modeling project to better understand fire flow and water main
improvement needs. The AMP and modeling work have led NHDES
to award us two additional grants for a $7K energy audit and a
$20K Phase II AMP. The audit is underway and has already been

partially implemented, in terms of procedural operations changes as well as heating equipment
changes that will reap savings after relatively short payback periods. The Phase II AMP will
begin this spring and focus on evaluating the condition, criticality and long-term financial
viability of “vertical” assets like pump stations and tanks.

e Tank Project: HVWP and the Hooksett TIF Committee Biercat ameshios g
have committed funds to connect the new tank directly to
the heart of the distribution system on RT3A, but more
funding is needed. Another critical component of this
project is to finally restore or replace the old (1950) and
deteriorated welded steel tank off of RT3. Stay tuned!

e Winter is Here: Cold weather can do a number on water

systems. Protect your water piping, meter and backflow 2®®S
protection device(s) from freezing. Please also help clear
snow around hydrants near your home or business. Nearly 100% of NH experienced drought in 2020.

e 2020 Drought: The drought is over! Between June and December, Hooksett suffered from
moderate to extreme drought conditions. Despite record-high customer irrigation usage
during that period, HYWP was able to meet demand without restrictions by adjusting pumping
schedules and using Pinnacle Pond to recharge the aquifer. The 2020 drought allowed us to
implement and successfully test a response plan we developed during the 2016 drought.

e Web Site Packed with Info: Check it out! www.hooksettvillagewater.org


http://www.hooksettvillagewater.org/

